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OProgr

Progress isa collaborationbetween EVERYBODY DANCE, The Infirmary Museu
and The George Marshall Medical Museum.
Progress gathered people of all ages and abilities together to work with a team o
professionamuseum staff anartists to research and create workshops, film and
live dance performancthat explored our shared heritage

Project activities

e sso

Activity

People involved

Planning meetings

Artists, projects workers, support workers, museum staff, teachers,
community groups, steerstncommittee, funders, collaborators,
EVERYBODY DANCE Trustees

Training in the use and access
of the museums

Artists, projects workers, support workers, museum ssatl
volunteers school, college, university and community groups, staff a
teachers

Museum tours and workshops
with dance activity

School, college, university and community groups

Devising, rehearsing and
shooting of film

Artists, projects workers, support workers, museum staff, school, co
and community groups, staff and teachers

Devising and rehearsiriye
dance work

Artists, support workers, school, college and community groups

Performances and film
screening

Professional and community artists, project staff, trustees, funders,
general public

Project evaluation

Everpne inwlved

Progress

PRESENTS

Progress

an artistic diagnosis of 231 years of medical h'nplj

is produced by [VE41BI01 DANCE in collaboration with
George Marshall Medical Museum and
Infirmary Museum Worccsw
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Meeting project aims and objectives:

Collaboration between EVERYBODY DANCE, The George Marshall Medical Museum and Infirmary

Museum and The Hive Library will:
Aims and objectives

Address a gap in the provision of qtali
performance, education and training that connect
museums, libraries and arts organisations in the
region

Improve the accessibility of the museum to a wide
audience though creative interpretation @
collections in a positive and inclusive context

Outcome

Progress was successful in connecting The Infirm:
Museum, George MarshaWedical Museum, Hive
library and EVERYBODY DANCE for the first and
the last time

OEVERYBODY DANCE brought a new angle to tr
museum collection and former Worcester
Royallnfirmarybuilding with the introduction of
dance, movement and engagement. Depending ¢
the visiting group the range of movement
varied,however they dlbrought new ideas to the
concept of movement for themselves and through
inspiration via artefacts and the bulidy” Mark
Macleod Head of The Infirmary Museum

GThe project very definitely improved the provisio
of performance found at the museum, and found
the projed an exceptional opportunity to showcast
some of its objects within the wider audiences of
the Hive (library) and dancers with EVERYBODY
DANCELouise PriceCurator | George MarsHa
Medical Museum

The creative offer made by EVERYBODY DANCE
the exploitation of their network of schools and
community groups with and without disabilities
provided and supported the museum in engaging
with new use groups

dThe Infirmary did not have a dedicated marketing
or events coordinator when the project started ani
having the support of HLF funding for Everybody
Dance to undertake a series of workshops using
dance and movement as an access point
wassomethirg the organisation could never have
done. Amongst those who attended many had
never visited themuseumand if they had visited the
building it was when it had been a hospital. Open
their eyes to the importance of the building from a
medical history viewoint became a
commonexperience among any adult grodgdark
Macleod Head of The Infirmary Museum

0At GMMM, it was fantastic to be able to engage
with the artists working with Rachel at everyBOD®
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{dzZLILR2 NI FyR SyKFIyOS (K
and current objectives to improve access teth
collection including:

1. Improved online presence

2. Working with the Museum Learning and
Access Officer to create brand new formal
and informal workshops
Working with Worcester Hospital
Developing a local media profile

how

Identify specific areas of heritage with resonance
particular groups (children and young people,

Dance, and to also be part of their final
performances at The Hive. Shimg them the
exhibitions, handling objects and further objects o
of storage, it was clear that the objects were havit
all2 A 0ABS STTSlOuise Prige | 1
Curator, George MarshihMedical Museum

1. dThe project has delivered an engaging
entertaining and captivating short film which is
AyOft dzZRSR 2y (GKS YdzaSc
new way to view some artefacts and the
buildings where the museums are based

. @The project attracted a wide variety of groups
to work with meaning the tour ashhandling
sessions were fairly unique to each group.
Adapting existing content based on the audier
through additions of movement was new for
the museum staff andomethingwhich can be
carried forward for suitable groups in the
future€

dThere was somlocal press around the launch
event which was held in the hive library. The
public launch of the film was accompanied by
performance created for the work and includet
participants from the workshops. The audienct
included friends and family and collasgs from
local arts and performance organisations as w
as theUniversity of Worcester. Two later public
performancesalso in the hive were attended b
the public and shared thstory of theproject
gAOK GKSY¢

Mark Macleod Head ofThe Infirmary Museum

The Worcester Medical Museums have redesd
their web site which now have clear links to their
education programme including the Progress
project
http://medicalmuseum.org.uk/everybodgance
EVERYBODY DANCE worked with the museums
Learning and Access Officer in the planning and
development of warkshops for a wide range of age
and abilities

Through the delivery of the project we discovered
that people have similar interest regardless of
4
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physically disabled, sensory impaired, those with
learning difficulties and people with a mental heal
condition)

¢FNBSG (KS 2 NHloyps dl haietd- 2
reach communities including young people with
disabilities

Make best use of collaboration through shared
events, education and arts/cultural activities

Extend the reach of all collaborators involved

Raise and exploit the internet profile of the
O2ff 02Nl G2NBEQ 6S0
social media prfiles

anid

Provide employment to disabled and nalisabled
artists and project workers

Improve relationships between locpeople through
participation

Encourage more people through the museum doc

ability and that particular areas of interest
developed regardless of their own physical or
cognitive abilities

OEverybody Dance worked hard to contact groups
and schools which were nobrmallyvisitorsto the
museum and was successfillark Macleod Head
of The Infirmary Museum

A number of new groups with disabilities accesse
the projectand visited the museum for the first
time

The culmination of the project at the Hive brought
all collaborators together in the planning and
deliveryof the event and has kindled the confiden:
and knowledge to continue this with future project
0As noted above, the public launch in the hive wa
greatoccasiorand showed off what could be done
with partnerships between heritage, arts
andlocalcommunty groups and schoadsviark
Macleod Head of The Infirmary Museum

The project brought new people to the museums
and EVERYBODY DANCE

Progress featured on social media profiles of all
collaborators and HLF

dThematerialhasbeen included on The

L y T A BldgdialhBd@a channels andontinuesto
be included on the joinlnuseum$website Mark
Macleod Head of The Infirmary Museum

¢ We shared the film on Twitter, Facebookg et
GMMME Louise PriceCurator | George MarsHa
Medical Museum

Nine people were employed by EVERYBODY DA
in the delivery of theProgress project ¢ of these
three were registered as disabled

Progress introduced us to new people who have
subsequently participated iaur other projects

Many of the 600+ participants were first time
visitors to the museums

fAThis project has contributed to the increase in
visitors which The Infirmary has experienced in th
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Infformay R AaGNBy3IGKSYy G(KS
vision for future years, with the regular

performance and participatory work

Ny

Provideopportunity to extend our reach both to
special needs and mainstream organisations and
individuals

Enable the work to evolve and improve gsponse
to participant reaction

Strengthen our relationship witthe Museums, The
Hive library and Dancefest at The Angel Centre,
Worcester

People

Changed their attitudes and/or behaviour

past 12 months. We hope the groupéio visited
will also return to undertake more workshops and
also bring their families as visitors to the museum
now they have received a taste through these
inspiring workshopsMark MacleodHead of The
Infirmary Museum

dt was lovely to invite both project partners, artist
and new school groups to the GMMMouise Price
Curator, George MarshihMedical Museum

Progress has strengthened ourommitment and
belief in the value of our inclusive practice and the
benefits of collaboration

The project did reach new groups and day centre:
particular which have expressed an interest in
future work

Throughout the project staff from the museums ar
EVERYBODY DANCE were able to develop and
workshop content and delivery in response to
observation, peer appraisal and feedback

Progress proved to bea catalyst forcollaboration
between all partners

QR tA1S G2 atreée G GKA
enjoyed working with you at GMMM and | hope it
g2y Qi 06S GKS tlFad GAYS

fabulous to se groups coming to us for different
NBlI da2yas FyR 6SQR 0SS 0O
about any new projects you have lined up. We tru
love sharing details of the film with our followers,
friends and fans at the musen€ Louise Price
Curator | George MarsHaMedical Museum
dThank you for being such a good pantred
bringing us new audiencéslark Macleod Head of
The Infirmary Museum

The inclusive approach of EVERYBODY DANCE
utilisedin all aspects of the programme which
supported and encouraged interaction between
LIS2L)X S 2F it F3Sa IyR
attitudes to ability and questioned what success
looks like. People were asked to reflect on this for
themselves anathers with feedback from
teachers, parents, carers and participants
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Connect the past with the present to inform the
future ¢ exploring and connecting participantscan
I dzZRA Sy 0SaQ 2 gyein With thal ¢
past generations so that they may understand the
potential to maintain and /or improve physical,
intellectual,emotional and spiritual health
Highlight the advancements in medical ptiae with
particular reference to the four focus areas of
physically disability, sensory impairment, learning
difficulty and mental health. The potential kneok
effect of this is to address personal attitudinal
barriers to equality, diersity and equal
opportunities

demonstrating the success and positive effects th
work had on attitudes and behaviour

A range of activities took place within workshops
that highlghted the effect that lifestyle choices,
environmental and hereditary factors have on
levels of health and webeing

Comparisons were made between pre NHS, curre
NHS, private and future health care provision

A range of practical movement activities proved
successful within the project: taking our pulse anc
breathing rates before and after activity provoked
much discussion and thought

The difference between poor health and disability
was exploredduring inclusive activity with
assumptions that they are connexttbeing proved
misconceived

Young people in special and mainstream educatic
(age 7 to 19 yrs) recruited from regional schools
including existig (Regency Special School, Fort
Royal School, New College (for blind and visually
impaired studentsy Worcester, Chadsgrove Speci
School Bromsgrove, Malvern Special Families,
Worcester Parent Carero@ncil) as well as new
contacts

Further Education students at Worcester Sixth Fo
and TECH Collegespecifically those studying
history,psychology and performing arts

Progress performance group

Our target was suessfully reached with existing
and new contacts being made with special, prima
secondary schools and community groups. Regel
Great Witley Hollymount,Broadwasand Dyson
Perrins Schds,New CollegeCherry Orchard Day
Centre Worcester Contact Graguall took part in
workshops with some bririgg multiple groups

New College Worcester Sixth Form participated ir
the workshop and performance projects as part o
their history and performing arts studies but other
C9 O2ttS3aSa USNB dzyl of
tF-O01 2F GAYS FyR aidl ¥¥F
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Higher Education students at Worcester,
Wolverhampton and Birmingham Wersity- in
particular medical/nursing students

Medical and ancilly staff at Worcester Hospital
Artistswith and without disabilities

General public

Learning about lritage

Wt NEINB&aQ gAtf  adziiz
2 2NDSAGSNEKANBQa NRf S
medicine, surgery, scientific development and sor
of the hidden histoies of health

A connection will be made between the themes o
the museum education programme and the creati
work of EVERYBODY DANCE: Occupations, Me
Health Matters, War and Medicine, Heroefs
Medicine, Victorian Surgery, Measurement in
Health, How my Bay Works: Skeletons and Muscl

Basing much of the project at the Infirmary Muset
enables students to explore health within the
context of the building

Progress opened upanew relationship with
University of Worcestewith visits toAbility House

- its Occupational Térapy training housetalks and
presentations to students and a group of OT
students taking part in workshops and volunteerin
as support to other groups

We were unable to recruit hospital staff toeh
workshops however we were able to make use of
their training ward for filming andeveralstaff
attended the film premiere

Artists with and without physical and learning
disabilities and sensory impairment were/olved in
the project as participants, performers, steggin
group members and volunteers

Two Open Family Days at the Infirmary Museum
were poorly attended and the workshops were
cancelledhowever, members of the public, family
and frierdsattended the preview and premiere
events at The Hive

The Board room at The Infirmary Museum provide
a perfect setting to explore the historical
development of health care with its status as the
setting for the foundation of the BMA. Some
participants knew the Infirmary as patients, staff
andvisitors before its closure and were encourage
to share their stories

Visiting groups were required to complete a booki
form in advance and given a choice in the theme

the workshop. The most popular themes proved t
be Measurement in Health, How my Body Works:

Skeletons and Muscle¥ictorian Surgery.

Each theme lent itself to movement tasks

The archtiecture of the Infirmary and € tactile
history (groves in the stone floors, graffiti from 17!
on the walls, original flooring and the board ropm
all brought the project to life and helped in the
accessibility of the theme


http://www.worcester.ac.uk/discover/ihs-ability-house.html
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The production, preview and pmiere of the The Progress film was created as planned and
Wt N2PINBaaQ FTAEY F2NJ A saeened at The Hive, Worcester alongside a live
screenings, museum instillation and wbhsed dance piece featuring local dancers aged 9 to 35.

media will be enhanced with live performance by The film and a recording of the dance piece are
local people on alwsen medical development available on line
theme

= Tuesday 22nd
HESEN]TS March 2016

13:30,
and
17.30;

\The Hive
FWorcester.

FREEEVENT:

~invites'you'to the preview of . = Tuesdaysth
$ March 2016
17.30=18.30
The Studio

Theatre,
The Hive,

Worcester.

Ioifis o celebrate the pramiereor theProgrese sl orE wite 1=l dEnceperon
exploreZaliyears ofmedical Hstoryies| tena el [ene i

Gverthe pasteiximonthis) Ioea(pesp| Pof Sl BEesend Bhilities HeVeWor ket togetie!
Professional Bristein & eriEe BBk BN BHPar A et MR B ey L Worcest
medicalimusedmesierewillbesn npportumtyatthe eyane o) firie) Sur o e

exploresome of thelramaznRow) St
nnl'llve
Ou= wmnuan

Join our VIP audience for a preview of the Progress film along with a new dance performance which . . . i
explore 250 years of medical history, health and well-being in a fairly interpretive and innovative style!

Over the past six months, local people of all ages and abilities have worked together with a team of I nVItatI o n S to the p reVI eW an d p re m Ie r
professional artists in a series of workshops, rehearsals and filming days at Worcester’s celebrated .

medical museums. There will be an opportunity at the event to find out more abo ms and.
explore some of their amazing objects.

Public performances on the 22nd March at ;3.30 and 1,7.'30 - FREE

m is produced by EVERYBODY DANCE
i collaboration with The George Marshall Medical Museum
and The Infirmary Museum Worcester. LOTTERY FUNDED

Wt NP INBa&A&aQ ¢ itibri(objenisA £ A T The wick range of objects were used during
photographs, illustrations, journals and written workshops; participants were invited to handle
material, oral history accounts and recordings) as them and to guess their use with discussion on
catalyst for creativity, encouraging personal effectiveness and development of medical
reflection and improvisation in the devising and  equipment and practice

performing of new movement material

We will handle objects, mirror their shape and This method was used a number of times
movement, exfore their substance or delicacy, = workshops and was an excellent way to link the
discuss their imagined and actual use, placd a  object handling with dance, was also used in
move them within the space devisingfilm content

Still and moving images will be used as inspiratiol Photographs and video were used in a number of
to explore: waysduring the project workshops, these includec

9
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relationships with other participants and thu
space,

imagined and known patient stories
interpretive movement material

Oral history accounts and written word will be use
as a catalyst for creative stotglling and provide
sound scores for interpretive movement

Developed skills

5S@St2L) LI NLAOALI YGaQ
creativedance and film making

Provide skilldbased training in the use of the
museum as an edudanal and enjoyable resource

Provide essential training for voluntegr
educationalists and learners in the use of the
archives: researching, identifying, handlingla
interpreting the collections

Volunteer time

Recruit and support a pool of volunteers to engag
in the work as participants and members of a
project Steering Group

Production of high quality, fun arts experience for

wide range local people of mixed abilities and age

Creation of a live dance work celebrating the
culmination of the project at an entertaining
evening and film premiere!

Evaluation

Evaluation will be continuous to ensure that all

images of Horace and his 19 Century prosthetic I¢
and a video on 21 Century prosthetics

Exhibits at the museums were a great source of
AVALIANI GAZ2Y T2N) @2dzy3
model of an 18 Century leg amputation

Oral history accounts both recorded and live were
used as part of the museum tours

Sound artist Derek Nisbet captured sounds from tl
objects and activities during filming and used thes
with composed music for the sound scores of the
film and live performance

Workshop themes with object handling and
theoretical discussion on empowerment and
responsibility were all used successfully as a
stimulus for creative activity

Many people were viditlgthe museum for the first
time and were able to enjoy the guidance and
support of museum staff and volunteers to increa:
the accessibility of the experience

Museum staff were generous and accommodating
in sharing their skills and knowledge with all
participants. Artists were supportein following
particular areas of interest in more detail

A steering group made up of project staff afid
volunteers met at intervals throughout the project
to evaluate and plan each phase

Feedback indicted that participants had fun and
enjoyed their experiece and acknowledged the
high quality of work

Seventeen olunteers supported th@roject
bringing their marketing and photographic $kiand
helping as stewards, with refreshments, collectinc
audience feedback, chaperoning performers etc.

OurBvaluationTool Kitwas fully utilised during the

10
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aspects of the work are accessible and of the project, different elenents being used and adaptec
highest standard. Various qualitativac for different needs
guantitative evaluation methods will be used to st The response of disabled participants and young
the communication needs of contributors. This peoplewassought through photography and videc
feedback will inform the development tifie project evidence as well as the use of graffiti and drawing
throughout its duration boards, seHevaluation, mooeb-meters, staff
observation, @A and discussion sessions.
The ratio of museum tour, workshop and dance
content on offer was changed mjaoject as a
result of feedback

The finished film will be

Apermanent display at The George Marshall This is currently not pogsle due to limited practical
Medical Museum resources and spachowever, it is being
considered for the future

Featured on the Museum and EVERYBODY DAN The film is available via
web sites http://everybodydance.org.uk
http://medicalmuseum.org.uk

Made available tahe participating schools, college This has been aakved via the internet and D\&D
and universities as a teaching resource The film has also been selected for two
international film festival§rans(m)itand Daisyfest

Made available for film screenia@t events such a In discussion for future events
Worcester Arts Partnership and Dancefest showc

A written and photographic archive of the project Ready for publication and sharing
and all its component parts will be collated and

shared with participants as well as being displaye

on our web site

Project challenges and recommendations

Recruitment Word of mouth and face to face meetings proved to be the most effective
method of recruitment, this could be further exploited in future shortage
of media profile was noted

Whole group working The performance group welcomed more opportunity to work together as ¢
group in addition to their individual group sessions
Day Centres Participant groups with learning disabilities are enthusiastic, apatiee and

relatively easy to recruit

Workshop information Further clarity is needed in the pt®ooking form for the workshops, in
particular the ratio of museum and dantased content

Volunteers Volunteers from the museums became invaluable members@®téam,
providing information, support during, and feedback on, workshops and
performance events, to be more fully utilised in future

Project management Additional management time and resources are needed for recruitment ar

11
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evaluation

Media Profile Not fully exploited during the project due to a lack of human resources an
adequate upto-date information on media contacts. Need to be addressed
future, bringing in expert skills, working with freelance marketing people

The Impact of EVERYBODY DAB@Ehe Progress project

EVERYBODY DANCE creates high quality enjoyable creative dance experiences which bring divers
of people together. Ouneritageprojectscombinecreativedance anccollaboration betweerpeople with
and without disabilities vih an emphasis on working unexpected spaceand themes connected ttheir
heritage and culture

{ OK22t @GArAaAld G2 Daa Wl 2g¢ T Phicholof ¥LIE2NBRY

We create a safe environment in which each irdlnal can thrive personally, creatively and socially, usil
a teaching approach developeder 25 yearby Lead ArtisRachel Freeman. Ensuring the quality of
projects and the integrity of the EVERYBODY DANCE approach is key and we limit the numlsstof p
each year to those which Rachel can personally lead or oversee.

dRachel was highly motivating. The students gained much more than completingeshopc new
friends, expertis€8 O NP RSY SR K2NAIT 2y & Yl Gdz2NRAGe |y
OAt the beginning they found out our capabilitiés
dl really liked how everody can work as oné

Workshop with University of Worcester @iudents

12
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The combination ofreativedance, an inclusive approach and workinginexpected spacas particular
to EVERYBODY DANCE and each enhances and builds on the other.

4 A1S yzi Aya LQ@BS R2YyS 0ST2NI
ALiGda Fdzy o
GThey the group everybody-OF' y R y O

S RAR NBIfte A
f GKFGQa Ay f dzk
Participant feedback

Filming days at the museum

The EVERYBODY DANCE appfaaititates and amplifies movement for everyone, including the most
severely disabled people, and éhdzN> 3Sa G(K2aS gK2 | NB ySNBW2dza =

0A healing performance. Well done! Loved ité&x
4 RARY QO (y2¢ L KIFR adzOK I+ GFft Sy
dwWonderful dance performance. Creative and InspiridgThank you
Audience feedback

Filming at The GMM Dressing up on th&luseum tour

13
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Bringing people with and without disabilities together helps develop awareness and understanding,
facilitates innovative creative work and promotes learning of all kinds for both groups.

dit was great to work with different capability peopé
OReally enjoyed working with an inclusive company agéin
GTo work with others who are not visually impairéd
KSNE 6SNB f2FRa 2F 2LIRNIdzyAGtASaE yR OKI
d enjoyed meeting new people from different schoolschdifferent ageg
oMeeting new friends was fué
G2S tSEFNYyiG FTANREG FARX GKAOK gl
Participant feedback
OFantastic to see people of all ages and abilities working together to create such a wonderful collec
of dance. Thank you €
Audience feedback

ArtistInuseum induction School tour and evaluation

TheProgress projectsettings ofThelnfirmary and George MarsHanuseums connestpeoplewith their
history, providing asensory environmeng K SNBE LI NI AOA LI yiaQ ONBI (A D,
their heritagecan be built.

AVery interesting exploration of how | interact with the performance spateeife
0A big thank you from Dyson Perrins. We have loved being part of this project (especially working \
lots of people in such amazing venues)
0A fantastic representation of the people who make us better
Participant feedback
OWhat a beautiful wayto make me think about my body! GorgeousAmazingg
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